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1 Incident rgeme 2. Date 3. Time
GRAND FIRE . May15,2013 .  |2200

e

INCIDENT OBJECTIVES ¢ .
CAlProo281 % 1T W

R

i

4. Operational Period

0600 05/16/2013 to 0600 05/17/2013

5. General Control Objectives for the Incident {include alternatives)

Management Objeclives:

1)  Provide for firefighter and public safety.

2) Protect private structures and provide structure defense within and adjacent to the fire.

3) Provide protection for infrastructure — I-6 and Edison.
4) Coordinate and control evacuations and road closures with local law enforcement.
5) Adhere to MIST tactics on State Park and National Forest lands.
6) Protect cultural resources and oak woodland reserve.
7) Keep costs commensurate with the values at risk.
Control Objectives:
Keep Fire
South of the Frazier Mountain Park Road
North of Gold Hill Road

West of I-5
East of Frazier Mountain Road

4. Weather Forecast for Period

See attached weather forecast

7. General Safely Message

See attached safety message.

8. Attachments {mark if attached)
Organization List - ICS 203 Medical Plan - ICS 206 ] Incident Base Map
Div. Assignment Lists - ICS 204 ] Incident Map Safety Message/ LCES
L Worksheet
X Commun fons Plan - ICS 205 [J TofficPlon . ‘, Weather Forecast

9. PrepW( ing Section Chief} 10 Appf@ved—b? (lnudexyfc u{ nder)
/% "~ :' E /

| S
N ’ T




FORECAST:

.DISCUSSION...A WEAK UPPER LEVEL RIDGE OF HIGH PRESSURE WILL LINGER
OVER SOUTHERN CALIFORNIA THROUGH THIS EVENING. AN UPPER LEVEL
TROUGH OF LOW PRESSURE WILL APPROACH THE AREA LATER TONIGHT
AND THURSDAY MORNING THEN MOVE INTO SOUTHERN CALIFORNIA LATE
THURSDAY THROUGH THURSDAY NIGHT. DRY WEATHER WITH COOLER
TEMPERATURES ARE EXPECTED

DURING THE PERIOD. GUSTY NORTHWEST WINDS CAN BE EXPECTED DURING
MUCH OF THE PERIOD...WITH GUSTS UP TO 25 MPH POSSIBLE THIS EVENING
AND GUSTS TO 20 MPH THURSDAY AFTERNOON AND EARLY EVENING. WINDS
WILL BE STRONGER OVER THE SURROUNDING RIDGETOPS WITH GUSTS UP
TO 30 MPH AT TIMES. HUMIDITIES ARE EXPECTED TO FALL BELOW 30
PERCENT ON THURSDAY..WITH GOOD NIGHTTIME RECOVERY.

.THURSDAY ..

SKY/WEATHER........MOSTLY SUNNY.

MAX TEMPERATURE.... AROUND 68-72.

MIN HUMIDITY........25-30 PERCENT.

WIND (20 FT)........

SLOPE/VALLEY......NORTHWEST 6-12 MPH EARLY...INCREASING TO
10-15 MPH WITH GUSTS TO 20 BY AFTERNOON.

RIDGETOP........... NORTHWEST 15-25 MPH. GUSTS TO 30 MPH IN THE
AFTERNOON.

MIXING HEIGHT.......LESS THAN 1000 FT AGL EARLY...INCREASING TO NEAR
6000 FT AGL BY AFTERNOON.

TRANSPORT WINDS....NORTHWEST 10-20 MPH IN THE MORNING...INCREASING
TO 20-30 MPH IN THE AFTERNOON.

THURSDAY NIGHT...

SKYMWEATHER.........PARTLY TO MOSTLY CLOUDY.

MIN TEMPERATURE.... AROUND 40.

MAX HUMIDITY........80-95 PERCENT.

WIND (20 FT)........ .

SLOPE/VALLEY......NORTHWEST TO NORTH 10-15 MPH WITH GUSTS TO 20
MPH EARLY...DECREASING 4-8 MPH BY MIDNIGHT.

RIDGETOP........... NORTHWEST 15-25 MPH.

MIXING HEIGHT.......1500-2500 FT AGL

TRANSPORT WINDS.....NORTHWEST 20-30 MPH EARLY...DIMINISHING TO 15-25
MPH OVERNIGHT.



ORGANIZATION ASSIGNMENT LIST

9. Operations Section

hief
1. Incident Name Chie Dermick Davis
Grand Fire Planning Ops Chad Cook
5. Dale 3. Time a. Branchl- D:vcs:on/?roups -
Branch Director . .
5-16-13 0100 \/m\(léf’mem (\QW,/J&I/;/
D
4. Operationdl Period eputy
5-16/17-12  0600-0600 Division/Group A |TBA
" Division/Gro ' H
Position l Name ion/Group o Michael Sebastian
- on/G
5. Incident Commander and Staff Division/Group X Rodger Raines
- Divie
Incident Commander | Tim Holliday, Vaughn Miller, Tom Plymale Ivision/Group Y Phil Hernandez
incident Commander Division/Group 7 Anthony Zavalla, Conrad
Schwarm (1)
Safety Officer Clay Flad
Information Officer Sean Collins
Licison Officer —
- b. _Branch li - Division/Groups
6. Agency Representative Branch Direcior
Agency Name Deputy
LPF Sue Exline, Rick Larson Divison/Group
Cal Fire Paul Marquez Divison/Groum
Division[Group
Division/Group
Division/Group
7. Planning Section
Chief ——
Gary Montgomery, C. _ Branch lil - Division/Groups
Deputy Branch Director
Resources Unit Justin Wilson, Justin Sundberg (T) Deputy
Situation Unit Jason Schillinger Division/Group
Documentation Unit Division/Group
Demobilization Unit Division/Group
Technical Specialists Division/Group
Human Resources
Division/Group
Training ) - ~
— d. Air Operations Branch
GIS Specialist Steve Kennady, Gregory Elwood Al Operations Branch Director Brad Corbin
Melody Fountain, Ivana Noell, Greg - :
rce Advisors ’ ’ Air Attack Supervisor
Resource Thompson, Kim Mathews - -
- Alr Support Supervisor
Helicopter Coordinator
. . . Alr Tanker Coordinator
8. Logistics Section
Chief Mark Ratekin 10. Finance Section
Chief
Deputy
- Deputy
Supply Unit
y - Time Unit
Facilities Unit
- Procurement Unit
Ground Support Unit
Communications Unit Compensation/Claims Unit
Medical Unit Cost Unit z
Security Unit Prepared by (Resource Unit e
" Jason Schillinger
Food Unit Mike Chapman o

o2

7
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1 anch 2. Division/Group ( 4
DIVISION ASSIGNMENT LIST T JQ Y- (v
& N \ L, \ L‘/ 7 i 3
7Y iy | OO S Vit A
3. Incident Name 4. Operational Period
GRAND pate:  05/16-17/13 rme: 0600-0600
5, Operations Personnel . ,
Opergtions Chief DERRICK DAVIS Division/Group Supervisor TBA — ":% et !, ,,{;@?_ c‘!{rs‘i&we.{z{v
Bronch Director Air Attack Supervisor No.
6. Resources Assigned this Period
nggfoﬁg;“g’;; F g;gf/ Leader ";;g’:;’ Ngggse 5 Drop Off PT.fTime Pick Up PT./Time
SH-CREW—{— N 0600 0400
SA-CREW- =/ N 0600 0600
SANBIG*{, —— (1D N 0600 1800
S/19430C S —F ﬁ@m) 2w N 0600 0600
SAENG———<— | N 0600 0600
(PF-E53 |~ (5.0)02 vwe) "
D
7.  Conirol Operations
CONTINUE DIRECT LINE
IMPROVE LINE WHERE NEEDED
MOPUP 100’
8. Special Instructions
* 12 HR RESOURCE
9, Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command | pX 155.6250 AirfoGround | 147 4750
KERN 3
TX 158.8500 (1-7)
Tactical
Div/G RX/TX Air Guard
et NIFC T2
168.2000
Prepared by {Resource Unit Ldr.) Approved byAPlaririing Sect. Ch.) Dale
Justin Wilson, Justin Sundberg (1) 05/16/13 0100
ICS 204 NFES 1328
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DIVISION ASSIGNMENT LIST 1. Branch 2. Division/Group
O
3. Incident Name 4. Operational Period
GRAND pate:  05/16-17/13 me: 0600-0600
5. Operations Personnel Ve
Operations Chief DERR! CK D AV’S Division/Group Supervisor M SEB ASTIAN
Branch Director Air Attack Supervisor No. N
. Resources Assigned this Period
S;ﬁ;‘:o{ig:ég?;gg;gf/ ' ~ leader ';gg’gir Nggg:d Drop Off PT./Time Pick Up PT.fTime
IHC LOS PADRES K/ 2 N 0600 0600
— [SIeREW—~ AZP(c) 474 133 | N 0600 0600
SRCREW- — IRy ) 3¢ |37 | N 0600 0600
—|S$/T1172G* 2 N 0600 1800
—~is/T1e2e* ¥ N 0600 1800
—|5/193976* o N 0600 1800
NG — C 29 o oy N 0600 0600
S ENG— ” N 0500 0500
$/19322C - S3==£|S6c s 71| ) N 0600 0600
/79328 C XD » N 05600 05600
KRN W/T 67 é@ N 0600 0600
INC Recu L — 137 & pitler.
W/TTBA - . N 0400 000"
G5 | L0 / / Foo
7.  Control Operations J [ Tl R . :
HOLD AND SECURE FIRE{ F.Df (,\j'/”’/z /
IMPROVE LINE WHERE NEEDED
MOPUP 100"
P WY I ‘
8. Special instructions < ﬂ?ﬁf/ >
* 12 HOUR RESOURCE : 5 # '
3% TEpA TF- B
2. Division/Group Communication Summary
Function Frequency Systern Channel Function frequency System Channel
Command RX 155.6250 Air fo Ground 147. 4750
KERN 3 ‘
TX 158.8500 (1-7)
acti IF
D]i'v/é';?)’p RX/T X Tbﬁiccj Alr Guard
168.0500 s 7
Prepared by {Resource Unit Ldr.} Approved by fHlannigd Sect. Chl} Date
Justin Wilson, Justin Sundberg (f) /y‘ P 05/16/13 0100
NFES 1328

ICS 204

/S
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1. Branch” (\\A ™

2. Division/Group

DIVISION ASSIGNMENT LIST X
3. Incident Name 4. Operational Period
GRAND pote:  05/16-17/13 nime: 0600-0600
5. Operations Personnel
Qperations Chief DERR!CK D AV'S .| Division/Group Supervisor ROGER R AINES
8ranch Director - Air Attack Supervisor No. '
6. Resources Assigned this Period
Recourcs Desgnator Leader Porsons | Neagea | Crop OffPL/mme Fick Up PT./ime
L {IHC ARROYO GRANDE}~ @) N 04600 0600
HEIBA—r O 4T L L) N 0600 0600
LHETBA—eA| A4 (6) N 0600 0600
\[BESCANSOCREWS (" Q3 y3((,) N 0600 0600
VIS/TCREW 2 S &Py L\ N 0600 0600
VAS/TCREW & 229 () N 0600 0600
VETENG.~, . 93 £ () N 0600 0600
\Ts/T9340 C <lg s N 0600 0600
VLACW/T128 - - 24 N 0600 0600
WAC W/T136~ 3+ N 0500 0600
VT 1BA K i 71 4% psisen] | | N 0600 0600 (24
WaNFpoz1 - | N 0600 0600

aans”

7.  Conirol Operations

CONTINUE DIRECT LINE
IMPROVE LINE WHERE NEEDED
MOPUP 100

:ﬁ:;\ﬂ'“ T CymnAD Cap —

-Z& m M O C{} t‘V\:"V’lcw)Q -

WA T2 Advgrewce Fne.

8. Special instructions

Dbwe BAYer~ Sale
FLY-IN-TWO TREWS vVI380 ({’—)

& Deloy fowmD.
PAuin eo.

st sHYI- 2200

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Commond | RX 155.6250 AirioGround | 147 4750
KERN 3 4
TX 158.8500 (1-7)
i NIF
DS/CC?ICcz)?le RX/TX c Air Guard
TAC 3
168.6000 2 7.
Prepared by (Resource Unit Ldr.) Approved Pldhning Sect. Ch.) Date
Justin Wilson, Justin Sundberg () / , 05/16/13 0100
ICS 204 NFES 1328






1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST Y
3. Incident Name 4. Operational Period
GRAND Date: 05/16-17/13 time: 0600-0600
5. ] Operations Personnel
Operations Chief DERRICKD AVIS Division/Group Supervisor PHIL HERNANDEZ
Branch Direclor Air Attack Supervisor No.
. Resources Assigned this Period
o iveied Leoce e o | | Oep OFPr/ime ek up 1 ime
IHC RIO BRAVO- | |2 N 0600 0500
IHC KERN VALLEY#| 12 N 0600 0600
HEIBA—L" . N 0600 0600
$/T CREW PR A N 0600 0500
S/T CREW NP T2 (O N 0600 04600
KRN DOZ 3 A , N - 0600 0600
KRN DOZ 5 el N 0600 0600
Doz 3 N 0600 05600
LPF E-352 . N 0600 0600
LA PYL | E I
LAACe DST /E, /@
ST - 93’7{7@2) Fralleny 377 D60OC) Q 60¢)
7.  Control Operations
LOCATE AND ESTABLISH DIRECT LINE
IMPROVE LINE WHERE NEEDED
MOPUP 100’
8. Special instructions
FLY IN TWO CREWS
9. Division/Group Communication Summary
Function Frequency System Channel funclion Frequency System Channel
Command | RX 155.6250 Airto Ground | 147 4750
KERN 3
TX 158.8500 (1-7)
Tactical
iv/Grou; RX/T X Air Guard
oi/Group VFIRE 21 ’
154.2800 .
Prepared by {Resource Unit Ldr.} Approved b! r( iig Sect. Ch.) Date
Justin Wilson, Justin Sundberg {1} / 05/16/13 0100

ICS 204

Y/

NFES 1328







(O ECTED

1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST Z
3. incident Name 4. Operationdl Period ’
GRAND pate:  05/16-17/13 nme: 0600-0600
5. Operations Personnel ,
Operations Chief DERRICK D AVIS Division/Group Supervisor ANTHONY ZAVALLA,-CONRAD SCHARM (1) -
Branch Director Air Attack Supervisor No. C»)/\’ft’ m/’:’ﬁ’ ;/ ,Z-G‘
6. Resources Assigned this Period
S?:?Qﬁg;"égsi;gg;g?/ Leader r;:ggir Ngggi d Drop Off PT./Time Pick Up PT./Time
HC-TBA — N 0600 0600
IHC SPRINGVILLE +|~ N 0600 0600
$/T CREW - M2 N 0600 0600
S/T CREW Gr iy (&) N 0600 0600
e
$/T11706 * N7 | 5,,;,,,,/%/5,,,,.,# 3»| N 0600 1800
‘ . v
SMN74G* | Gfngon/ Yowsw |35 | N 0600 1800
S ENG = —— N 0600 0600
SAENG— . N 0600 0600
$/19420 C ~ SECH Tz, N 0600 0500
W/TIRA N 0600 0600
7.  Conlrol Operations
CONTINUE DIRECT LINE
IMPROVE LINE WHERE NEEDED
MOPUP 100’
8. Special Instructions
* 12 HOUR RESOURCE
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency Systemn Channel
Command | RX 155.6250 Airfo Ground | 4474750
KERN 3
TX 158.8500 (1-7)
D?fféﬁ'p RX/TX VF]RE& Air Guard
154.2450 7
Prepared by (Resource Unit Ldr.) Approved b Fﬁ i ecl. Ch.} Date
Jusfin Wilson, Justin Sundberg(t) /%/ / 05/16/13 0100
ICS 204 NFES 1328
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1. INCIDENT NAME 2.DATE [3. TIME |7. OPERATIONAL PERIOD
MEDICAL PLAN PREPARED [PREPARED DATE/ TIME
Mount Pinos Ranger District | 2013
5. INCIDENT MEDICAL AID STATIONS
MEDICAL AID STATIONS : LOCATION PARAMEDICS
YES | NO
6. TRANSPORTATION
~ A.AIR AMBULANCE SERVICES
NAME ADDRESS PHONE PARAMEDICS
Kern Co. Fire| YES | NO
Mercy Air 14 Mojave 661-861-2521! [X
Hall Air Ambulance ) Bakersfield 661-861-2521 [Z ‘
H408 Kern County Fire Bell 212HP Woodford/Tehachapi Kern Co. Station 11 [661-861-2521 X
Hoist & Night Capabilities
VNC Copter 8 & 9 (Night Vision) off shift @ 1700 Camarillo 805) 692-5723| [X] D
B. GROUND AMBULANCES
NAME LOCATION PARAMEDICS
YES | NO
Care Ambulance Kern County-Call 911 X
7. HOSPITALS
i BURN
NAME ADDRESS TRAVEL TIME PHONE HELIPAD CENTER
AIR [GROUND YES NO | YES NO
Kern Medical Center 1700 Mount Vernon Avenue 661-326-2667 X X
Level 2 Trauma Ctr. Bakersfield, CA 93306
Community Regional 2823 Fresno Street 559-459-2667 X X
Medical Center Level 1 Fresno, CA 93721
Trauma Center.
San Joaquin Community 2615 Chester Ave. (661) 395-3000 4 & [:]
Hospital Bakersfield, CA 93301
BURN CENTER N35 22.994 x W119 01.253 .
Henry Mayo 23845 McBean Parkway (661) 253-8000 X0 [ KX
Newhall Memorial Hospital Valencia, CA 91355
Level 2 Trauma Center.
Ventura County Medical Center 3191 Loma Vista Ventura (805) 652-6000 X ]

8. MEDICAL EMERGENCY PROCEDURES

9. PGPARED : (DICWADER)i f/

ﬁuﬂz OFFICER)

In the event of a medical emergency provide the following information to the INJURY REPORTING PROCEDURES
Communications Unit/Los Padres Communication Center. NATURE OF INJURY.
1. Declare the nature of the emergency. LOCATION OF PATIENT
a. Medical injury/illness?
b. Is injuryiliness life threatening? TRANSPORTATION REQUEST BY: AIR___GROUND_____

2. Iflife threatening, then request that the designated frequency be cleared POINT OF PICK UP

for emergency traffic. LAT LONG
3. Identify the on-scene Point of Contact (POC) by resource and last name PATIENT UNIT ID

(i.e POC is TELD Smith). o IS EMT WITH PATIENT: YES NO
4. Identify nature of incident, number injured, patient assessment(s) and

location (geographic and GPS coordinates). AGE:
5. Identify on-scene medical personnel by position and name (i.e EMT SEX: MALE FEMALE

Jones). History:
6. Identify preferred method of patient transport. Medication:
7. Request any additional resources and/or equipment needed Allergies:
8. Document all information recewed and transmitted on the radio or phone.
9. Identify any changes in the on- scéne/Point of Contact or medical Vitals and other information

personnel as they occur. g,«"’ 7 .

g / / 7 L
ICS 206 10. RE,




SAFETY MESSAGE

INCIDENT: Grand Complex
DATE: 5-16-13

Wajor Hazards and Risks:

HYDRATION---HYDRATION--HYDRATION, USE SPORT DRINK, 3
PARTS WATER-1 PART SPORT DRINK, PREFER NO MONSTER,
REDBULL OR ROCK STAR. | KNOW, | KNOW YOU LIKE’ UM BUT
THERE NOT HELPING THE HYDRATION ISSUE

Driving ~Just because you know the road, don't let down your guard. Access is
one way in and one way out. Drive defensively and expect the unexpected;
lights on, clean windows, chock vehicles when parked. Manage parking/
WATCH YOUR SPEED.

FUEL TYPE- Grass, sage and juniper are all around you. Be aware of all your
work area hazards. Advise others in the crew. Keep one eye on the sky, one eye
on the fire and one eye on your crew. Scout work areas and break or lunch
areas—light flashy fuel with spotting potential.

STEEP TERRAIN — The entire fire consists of terrain and unstable footings.
LCES is extremely important. Call out rolling debris.

MINE SHAFTS and other HAZARDS - There are unmarked shafts throughout
the area. Maintain constant awareness for open shafts and identify them as they
are found. Watch for power lines. There is no evacuation in place.
Homeowners will be in the area and on local roads.

- Let’s apply what we have learned from those before us, check your slide
tray, what's all the training been for. High risk-low frequency situations
have killed too many of us...process the parts of the puzzle and make good
decisions based on knowledge. If its stupid...its not our policy

REMEMBER

> Ensure instructions and assignments are clear
> Ensure you have secured anchor points

> Your tailgate safety sessions are the best place for clarifying your
hazards/risks/and needed mitigations.
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UNIT LOG

1. INCIDENT NAME

2. DATE
PREPARED

3. TIME

PREPARED

4. UNIT NAME/DESIGNATORS.

5. UNIT LEADER (NAME AND POSITION)

6. OPERATIONAL PERIOD

PERSONNEL ROSTER ASSIGNED

NAME

ICS POSITION

HOME BASE

ACTIVITY LOG (CONTINUE ON REVERSE)

TIME

MAJOR EVENTS




TIME

MAJOR EVENTS

214 1CS 5-80

9. PREPARED BY (NAME AND POSITION)




